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Project Title: Enabling the Cities of Cagayan-dexa

and Iligan to Cope with Climate Change
(“Project Climate Twin Phoenix )
UNDAF Outcome: Outcome Area 4: Resilience toward
disasters and climate change.

By 2016, adaptive capacities of vulnerable
communities and ecosystems will have to be
strengthened to be resilient toward threats,
shocks, disasters and climate change.
Expected CPD Output(s): QOuiput 1. Increased capacities of key duty
bearers to provide an enabling environment
for claim holders’ improved access to an
enhanced natural resources base, sustainable
energy and a cleaner environment

Outpur 2: Increased capacities of key duty
bearers and claimholders to lead and support
a sustainable national anticipatory climate
change adaptation process

Qutput 3: Increased capacities of key duty
bearers and claimholders at national and
local levels to prevent disasters by managing
environmental risks

Implementing Partner(s): Climate Change Commission

Other Partners: CSCAND Agencies (MGB NAMRIA,
PAGASA, PHIVOLCS), OCD, HLURB,
Academe (UP, Xavier University, MSU),
LGUs (CDO, Iligan and Municipalities
around Mandulog RB), NGOs ( Balay
Mindanaw Foundation Inc.)

Narrative

The Project Enabling the Cities of Cagayan de Oro and lligan Cities to Cope with Climate Change (herein
referred as Project Climate Twin Phoenix) aims to assess the disaster vulnerabilities of the cities of
Cagayan de Oro and lligan and the municipalities surrounding the CDO & Mandulog river basins in
Mindanao, Philippines, to geological, meteorological and meteorologically-induced hazards due to
climate change. The results will provide the basis for priority mitigation actions like community based
and managed early warning systems and integrated contingency planning and mobilization. To achieve
this ultimate objective, the different outputs under this project are weaved together as a
programmatic approach. These are: Output 1 - Climate/disaster risk vulnerabilities of Cagayan de Oro
(CDO) and lligan cities, including all the municipalities around the CDO and Mandulog river basins
assessed; Output 2 - Priority climate/disaster risk mitigation actions for priority cities and
municipalities around the Cagayan de Oro and Mandulog river basins implemented; Output 3 -
Awareness of the general populace on C/DRM and competencies of key local actors in target cities and
municipalities around the CDO and Mandulog river basins on mainstreaming climate change
adaptation and disaster risk management into local planning and regulatory processes enhanced;
Output 4 - C/DRM mainstreaming demonstrated in local land use/development plan(s) and regulatory
processes in CDO and lligan cities and other municipalities around the CDO and Mandulog river basins;
Output 5 - Socio-economic resilience of the poor and most vulnerable in Cagayan de Oro and lligan
cities enhanced; and, Output 6 - Local knowledge management system for communities around the
CDO and Mandulog river basins established.




For 2012, the Project will focus on the following targets: Target 1.1 - Consolidated multi-hazard
data/information, refined climate extreme projections and disaggregated socio-economic data
sets for CDO and lligan cities and municipalities surrounding CDO and Mandulog river basins;
Target 1.2 — Initial flood and storm surge hazard/risk maps for subject areas; Target 2.1 —
Baseline survey of existing CBMEWS for FF, LS, tsunami and SS priority areas; Target 2.2 —
Develop CBMEWS for FF and SS in priority subject areas; Target 3.1 - Awareness of general
population of CDO, lligan and all municipalities surrounding the CDO and Mandulog river basins
raised; Target 3.2- Capacity assessment report produced; Target 4 - Existing land use and
development plans and relevant regulatory processes for CDO and lligan cities and all
municipalities surrounding CDO and Mandulog river basins reviewed; Target 5.1 Markets study
of livelihood options undertaken and best option(s) selected; Target 5.2- Selected livelihood
options initiated; Target 5.3 - Risk sharing/transfer mechanism(s) for CDO / lligan identified and
designed; Target 6 — Knowledge Management platform system designed.

Programme Period: 2012 Estimated annualized budget: US$ 393, 690.00
Programme Component: Energy and Co-financing Government
Environment
Intervention Title: Allocated resources: USS$
Budget Code: e Government
Duration: ° Regular
° Other:
UNDP TRAC US$
Unfunded budget:
Agreed by: L%
(Implementing Partner) MARY ANN LUCILI&@' SERING
) Secretary

Agreed by:
(NEDA on behalf of GOP) ROLANDO G. TUNGPALAN
Deputy Director General Vi

Agreed by:
(UNDP) RENAUD ME
Country Director




Annual Work and Financial Plan
For the period June to December 2012

Project ID
v.ﬂ.&.mn, Title: Enabling the Cities mmumum_..n: de Oro and lligan to Cope with Climate nrwsmm (“Project Climate Twin Phoenix )
_aﬁ-mam_.&:m Partner o - ) o
UNDAF Qutcome 4 Adaptive capacities of vulnerable communities and ecosystems are strengthened to be resilient to threats, shocks, disasters, and climate change )
UNDAF m:a.aﬁnoiwl B T T o
DEVELOPMENT ACTIVITIES
Project Qutput 1: Climate / disaster risk vulnerabilities of Cdo and lligan cities, |Indicator!s # of risk maps and V and A reports produced
including all the municipalities around the CDO and
Mandulog river basins assessed
Baseline Some hazard maps available , e.g 1: 50,000 for landsliges UNDP 1]
Targets/ Deliverable Consalidaled multi-hazard data/information, refined climate | ) Philippine Country Office Registry
- extreme projections and disaggregated socio-economic data A ZZ_ _ A _ _EDUR Dl AN
sets for CDO and lligan cities and other target sites sl S
Initiz! Fiood, landsfide;storm surge; earthquake and tsunami s K
" hazard/risk maps of CDC and lligan cities and mun/s around Forward o A4S B
CDO & Mandulog River Basins o 8
PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
Qi Qz Q3 04 Ampunt
List all aclivities inciuding M&E to be undertaken during the year towards sfaled CP oulpuls Budget Descriplion
RESPONSIELE PARTY Seurce of Funds In PhP InUSD
1. Assessment of disaster/climate risk vulnerabilities of target cities and municipalities around CDO
and Mandulog river basins. CSCAND agencies, Select
ol o academic institutions concemed|  Governemnt of
LGUs Australia
- Consolidate multi-hazard datal information, refined climate extreme projections 72100 Sub-Contracts/ Consultants 5,217,600.00 120,000.00
{bassline,2020,2050) and disaggregated socio-econamic data sets for target areas B i 71400 Additional Surveyars/Data Encoders 347,840.00 8,000.00
I ) 72500 Mapping Supplies 173,920.00 4,000.00
) i 72200 Transport Equipment 152,180.00 3,500.00 |
‘ ) 71600 Travel Costs 217.400.00  5,000.00 |
e . 73400 Printing Costs 217,400.00 5,000.00
75700 Consultation/ Meeting 65,220.00 1,500.00
I 1 74500 Miscellaneous 32,610.00 750.00
-Prepare flood and storm surge hazardirisk maps for subject areas. 72100 Sub-Contracts/ Consultants 869,600.00 20,000.00
e 71400 Additonal Surveyors/Data Encoders 217,400.00 5,000.00
R ] 72500 Mapping Supplies 130,440.00 3,000.00 |
72200 Transport Equipment 152,180.00 3,500.00
- 71600 Travel Costs 152,180.00 3,500.00
one ) 75700 Consultalion/ Mesling ) 65,220.00 1,500.00
I - —[74500 Miscellaneous 32610.00 750.00
L 75100 GMS Share 361,753.60 8,320.00
Activity 1 Sub-Total 8,405,553.60 193,320.00




Annual Work and Financial Plan
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Project ID
Project Title: Enabling the Cities of Cagayan de Oro and lligan to Cope with Climate Change (“Froject Climate Twin Phoenix ")
|Implementing Partner T o
UNDAF Outcome 4 Adaptive capacities of vulnerable communities and ecosystems are strengthened to be resilient to threats, shocks, disasters, and climate change
[UNDAF Sub-outcome __ [ T N o T
DEVELOPMENT ACTIVITIES
Project Output 2 Priority climalefdisaster risk mitigation actions for priority _:&mmﬁmﬁ . .
cities and municipalities around the CDO and Mandulog river
basins implemented. % increase over baseline in # of CBEWS established and operational in priority sites; % increase over basfine in
preparedness capacity of concerned local actors by end of project.
Hﬁmqwxm_. Deliverable . 0933_._:3. based and Bm_mummn_ m,m.% warning mw.w_maw " |pasetine
Early Warning Systems (CBMEWS) for FF, LS, established in priority sites and T CBMEWS non-existent for target sites. Integrated C/DRM plans unavailable for larget areas.
TR 5 —corresponding monitoring teams trained.
2. New advisary system for flooding designed and tested i "UNDP .
- ___phitippine Country Office Registry
B 3. Integrated Coordination mechanism (DRRMC) for cisaster ANNUAL WORK PLAN T
preparedness and response developed.
oV \\N \ 2 S
Date Received _——_° —
Ooa__._um._._Q Planning 4. Draft _amuﬁ.maa Conlingency _‘u_m_._ﬁ formulated and n.ﬂ_:zn.i to: ) r.dm T 3 |
o tested. (&)
[T
5. Individual Contigency Plan(s) for 50° of the concerned ]
LGUs formulated.
PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
Qi Q2 Q3 Q4 Amount
List all activities including M&E o be undertaken during the year towards sfated CP oufputs Budget Description
RESPONSIBLE PARTY Source of Funds InPhP InUSD
2. Development of Priority disaster/ climate risk mitigation actions for CDO and lligan cities and Governemnt of
municipalities E\ﬂ@@é the CDO river cm.mmm and Mandulog river. | cscanD agencies, oCD, Australia
- concemed LGUs; CSOs - N
Baseline survey of existing CBMEWS for FF, LS, tsunami and SS priorily areas B 71600 Travel Costs 86,960.00 2,000.00
) 72500 Supplies 43,480.00 1,000.00
T 72100 Sub-Contracts/ Consultants 304,360.00 ©7,000.00 |
T 75700 Consultation/Training! Meeling 86,960.00 2,000.00 |
D . i 74500 Miscellaneous ~21,740.00 500.00
Develop CBMEWS for FF and 55 in CDO and ligan Cilies and the municipalities surmounding the 72500 Supplies 43,480.00 1,000.00
CDO and Mandulog RBs; T ) 72200 Equipment 434,300.00 10,000.00
i I 71600 Travel Costs 86,960.00 2,000.00
- i " |75700 Consultation/Training? Meeting 86,950.00 2,000.00
R 72400 Sub-Contracts/ Consultants 434,800.00 10,000.00
T 74500 Miscellaneous 7 21,740.00 50000 |
75100 GMS Share um.__.ﬂ.mm.mo 8,320.00
Activity 2 Sub-Total 2,013,993 60 46,320.00
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For the period June to December 2012 ANNUAL WORK PLA
Project ID iP3 g
Project Title: Enabling the Cities of Cagayan de Oro and __Ew..m..,.mlm‘auw with Climate Change (“Project Climate Twin ] m.m.m‘wnqr. Recsived: oy \ a\ 2
Implementing Partner ~@|
UNDAF Qutcome 4 "~ Adaptive capacilies of vulnerable communities and ecosystams ars strengihened to be resiient 1o theats, shocks, disasterd) and CANE harhe—— —
UNDAF Sub-outcome _ ] o S ‘ ) J Coo — 0
DEVELOPMENT ACTIVITIES L : o
Project Output 3: Awareness and competencies of local aclars in selected Indicator/s

cities and municipalites around the CDO and Mandulog river
basins on mainstreaming climate change adaptation and
disaster risk management into lcoal planning and regulatory

nr enhanead —

C tagesiDeiverabe

% increase in level of awareness of general populace in target areas; % increase over baseline competency of LGUs
and partners (including sectoral and risk agencies) on mainstreaming C/DRM inte lecal planning and regulatory
processess.

1. Awareness of general populalion of CDO, ligan and all | Baseline

municipalities surrounding the CDO and Mandulog river

basins raised.

Awareness level of general populace in target areas undetermined. Some LGUs with competency on preparedness
and response but :m_ on climate / disaster risk, in general.

2. nmumn_ﬁqum..m.wmmm_.dm_: ,a?m naﬁ__._nmn_.

PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
List alf acivities including MEE {o be undertaken during the year towards stated CP outputs 2 S & o Aot
Budget Description
RESPONSIBLE PARTY Source of Funds InPhP InUsD
3. Awareness raising for general populace and competency development for target LGUs and criticial CSCAND agencies, concemed |  Governemnt of
partners (academe, professional associations) to mainstream C/DRM into local planning and LGUs, Select academinc and Australia "
regualalory processes. I training institution(s) and
professional associations, €.9. ‘
i i PICE; CS0s
Baseline survey and needs assessment on C/DRM among general populace in target areas. B 72100 Sub-Contracts/ Consultants 130,440.00 3,000.00
T 72500 Supplies B 10,870.00 250.00
B 71600 Travel Costs 326,100.00 7,500.00
- — |73400 Printing Costs 86,960.00 2,000.00
o d 75700 Consultations/Trai ing 21,740.00 500.00
| 74500 Miscellaneous 8,696.00 200.00
Conduct capacity assessment of concerned sectors and inslitutions. 72100 Sub-Contracts/ Consuitants 108,700.00 2,500.00
] 72500 Supplies 10,870.00 250.00
| 71600 Travel Costs 28,262.00 650.00
| 75700 Consultations TrainingMeeing 65,220.00 1,500.00
i ) B 74500 Miscellaneous B 10,870.00 250,00
- 1 75100 GMS Share 3175360 8,320.00 |
Activity 3 Sub-Total 1,170.481.60 26,920,00
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Project ID
v\_. ject ._.=. Enabling the Cities of nmm.mqma de Oro and lligan to Cope with Climate Change \a_.m_ﬁ&mnmn:ﬂam% Twin Phdenix ” ecel - =
Implementing Partner —Date R
UNDAF Outcome 4 ___ Adaptive capacities of vulnerable communities and ecosystems are strengthened to be resilient to threats, shocks, di =._..&®.~.mmm?$“ gl o
UNDAF Sub-outcome __ s =
DEVELOPMENT ACTIVITIES ——
Project Qutput 4: C/DRM mainstreaming demonstrated in local land Indicatorls % increase over baseline of plans/regulatory processes exhibiting risk based sirategies.
use/development plan(s) and regulatory processes in CDO
and lligan cities and other mun/s around CDO and Mandulog
river basins.
___ Targets/ Deliverable 1. Exisling lznd use and development plans and relevant _ |Baseline  Existing land use/development plans do nol reflect climate/disater risks and risk management options.
regulatory processes for CDO and lligan cities and all mun/s
& surrounding CDO and Manduleg RB incl. relevant planning
guidelines assessed for C/DRM mainstreaming entry points
PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
Q1 Q2 Q3 Q4 Amount
List aif activities inciuding M&E o he undertaken during the year towards stated CP outputs Budget Description
RESPONSIBLE PARTY Source of Funds In PhP InUSD
4. Demonstration of C/DRM mainstreaming in plans/ regulatory processes of CDO and lligan cities
and municipalities surrounding the CDO river basin and Mandulog river. CSCAND agencies, concemed |  Govememnt of
) - LGUs; HLURB; EMB Australia
Review existing land use / development plans and regulatory processes of concemned LGUs for | B 72100 Sub-Contracls/ Consultants 217,400.00 5,000.00
C/DRM mainstreaming L ) 72500 Supplies B 13,044.00 300,00 |
i 71600 Travel Costs 108,700.00 2,500.00 |
i 75700 Gonsultations/Training/Mesting  152,180.00 13,500.00
74500 Miscellaneous 21,740.00 500.00
75100GMS Share T 361,75360 8,320.00
Activity 4 Sub-Total 874,817.60 20,120,00
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Project ID

Enabling the Cities of Cagayan de o.».mw m.um ._.__mm__.wo mmum s_m: Climate Q_m:mm ﬂ_nvwam.mnﬂ Climate Twin P m_a.m ___ Received < NQN\ \ Lt
A<

p—

UNDAF Outcome 4 ‘Adaptive capacities of vulnerable communities and ecosystems are slrenglhened to be resilient to nreats, shocks, disasters, bnd Bt matge —
UNDAF Sub-outcome __ T T T m cc [
DEVELOPMENT ACTIVITIES || |
Project Output 5: Socio-economic reilience of the poor and most vulnerable in Indicatorls 30% _=nammm over baseline of " ..am_m [disaster proofed livelihood; # of =mx m,:mz.._ﬁ | transfer .amn__m:_msm established
Cagayan De Oro and lligan cities enhanced. ! — - ———- - and accessible to the poor polulation of affected areas; # of gender sensitive livelinoods established.
__ Targets/Deliverale "1, Markets study of livelincod options underiaken and besl |Baseline " Existing livelihaods of affected populace not "climate /disaster proofed’; Affected populace do not have risk sharing
Rt o o T T T T T T option(s) selected. o " safety nets.; Exisling geneder sensitive livelihoods.
- "2 Selected livelinood options initiated. | ) B )
identified and designed.
PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
Q1 Q2 Q3 Q4 Amount
List alf activities including M&E o be undertaken dunng the year fowards slafed CP oulpufs Budget Descriplion
RESPONSIBLE PARTY Source of Funds In PhP InUSD
5. Development of socio-economic resilience suppert systems to the concemed peor, vulnerable
population(s). | | 7| T | concemedLous,csos; T | uNDP(aCPR) | ] 1 !
Conduct market study to identify fivelihood options. 72100 Sub-Contracts/ Consultants 217,400.00 5,000.00
71600 Travel Costs 54,350.00 1,250.00
73400 Printing Costs 21,740.00 500.00
75700 Consultations/Training/Meeting 4348000 1,000.00]
74500 Miscellaneous 869600 20000
Select climale resilien| ood options for piloting in CDO and lligan cities. 71600 Travel Costs 65,220.00 1,500.00
i "~ |75700 Consultations/Training/Meeting 4348000  1.000.00
74500 Miscellaneous 13,044.00 300.00
0.00
Design and pilot risk transfer/sharing mechanisms for the poor vulnerable population in CDO and 71600 Travel Costs 54,350.00 1,250.00
liigan. o " |75700 Consultations/Training/Meeting 43,480.00 1,000.00
~ |74500 Miscelleneous 8,696.00 200,00
75100GMS Share "~ 361,753.60 8,320.00
Activity 5 Sub-Total 935,689.60 21,520.00
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Project ID
Project Title: Enabling the Cities of Cagayan de Oro and lligan to Cope with Climate Change (“Project Climate Twin Phognix[Jhe mm.oma%
,_\ln_msma_sw Partner } T T ] - Canuard 10 B A<
UNDAF Qutcome 4 Adaptive capacities of vulnerable communities and ecosystems are strengthened to be resilient to threals, shocks, disasters, (¥ 8)
UNDAF m.:v.mﬁ.:no:._m| T S o ) B .m cc. r—————
DEVELOPMENT ACTIVITIES
Project Output 6: Local knowledge management system for communities # of KM system(s) on C/DRM established/enhanced.
around the CDO and Mandulog river basins established. Indicatoris
__ Targets/ Deliverable 1. Initial KM system design(s). ‘w»mm_wam : # of relevant knowledge systems on C/DRM undetermined.
PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
Q1 Q2 Q3 Q4 Amount
List all activities including M&E io be undertaken dunng the year fowards stated CP oufpuls Budget Description
RESPONSIBLE PARTY Source of Funds InPhP In USD
6. Development of a local C/DRM knowledge management system
Concerned LGUs, CSOs; Government of E B
Academic institutions Australia .
Design an initial C/DRM knowledge management platform/system 72100 Sub-Contracts Consultants 217,400.00 5,000.00
e 71600 Travel Costs 21,740.00 ~ 500.00
i 75700 Consultation/Training/Meeting 1,740.00 500.00
73400 Printing Casls 43,480.00 1,000.00
Pilot the KM system 71600 Travel Costs 43,480.00 1,000.00
I 75700 Consultalion/Training/Mesting 21,740.00 500.00
75100GMS Share B 361,753.60 8,320.00 |
Activity § Sub-Total 731,333.60 16,820.00
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For the period June to December 2012 )
Project 1D - A
m_uo_”mﬂ. T .H.mu m:»u_.:._.m.».__m.o S E nmmmﬁﬁmm mholmmm» an to Cope with Climate Change (“Project Climate Twin w:ommwmm_ s
Implementing Partner Forward {o: A5
UNDAF o.r_*nnam A __Adaplive capacities of vulnerable communities and ecosystems are strengthened to be resilient to threats, shocks, disastefs, m:mmU imale change E\ |
UNDAF Sub-outcome __ e —————
DEVELOPMENT ACTIVITIES
Project Output 7: Project Management Support and Monitoring Indicatorls PMU established with at least 2 organic staff from IP to serve as the Project Manager and the technical officer; 1
finance officer, 1 adminstrative officer and 1 project coordinator.
H\qumﬁ» Deliverable 1. va_.mm”.__#wg‘_w: Workshop " |Baseline ) Limited human qmmazﬂm.m...m.wm.ma.\_amwa_.mg administration, amzm:mmaw:,_ and techneial m%uom w0 the Project
T 2. Project Management Offce established ]
UNDP and donar/s.
4. Regular meslings of working groups and Project Board. | o |.|
PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
Q1 Q2 Q3 Q4 Amount
List all actvifies including M&E fo be undertaken during the year lowards stated CP outpuls Budget Description
RESPONSIBLE PARTY Source of Funds In PhP In USD
7.1 Preparation of AWP, Procurement Plan, Execution of MOA with RPs, Inception Workshop, Setting Government of | 72100 Sub-Contracts Personnel 1,493,538.00 34,350.00
up of PMO cce | Australia  |72200 Office Equipment & Fu 130,440.00 3,000.00
72800 1T Equipment w300 5.00000.
75700 Consultalion/Training/Meeting 108,700.00 | 2,500.00
7.2 Prepara periodical progress, financial and monitoring reports. Ew:.g‘wm_,u‘u‘. s 86,960.00 | 2,000.00
7.3 Conduct meetings and consultations among responsible partners, stakeholders serving as working| 1 75100 GMS (7%) ~ ’ .um;_“wmm‘.mm ~8,320.00 |
Eacum and the members of the Project Board. B L 71600 Travel Cost | 108,700.00 _2,500.00
72400 Communication i 43,480.00 ~1,000.00
AL 74500 Miscellaneous 43,480.00 [ 1,000.00
7.4 Monitoring & Evaluation i 1T ) 74100 Prof Services 217,400.00 | " 5,000.00
Activity 7 Sub-Total 2,985,771.60 68,670.00
| | Grand Total 17,117,641 20 393,690.00

Recommending Approval: Approved by: Noted by:

(7. 74
LUCILLE L. SERING

1
Techhical Officer, Project ClimateTwin Phoenix Project Manager, Project Clfpfate Twin Phoenix Overdafl Projecf Manager, Project Climate Ty{f Phoenix
nistrative Officer IV, CCC-CCO Deputy Executive Director, CCC-CCO Vice Chairperson and Executive Director,CCC-CCO
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